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2024 YEAR IN REVIEW /
2025 LOOK AHEAD



Actual Plan Prior Year

Net Revenue $94,003,000 $90,260,000 $81,892,000 

Direct Labor Multiplier 3.15 3.02 2.97 

Chargeability 56.7% 55.8% 54.8%

Net Payroll Multiplier 1.79 1.69 1.63 

Profit Before Bonus & Tax 9.0% 7.5% 5.7%

FINANCE / 2024 YTD RESULTS
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FINANCE / AGED ACCOUNTS RECEIVABLE



• Switched Corporate Credit Cards allowing HED to earn cash back 

• Changed Insurance Brokers with $600k+ of Savings

• Project Manager training across the Firm

• Project Accountant training with Expanded Responsibilities

• New Reporting to Identify Project Planning Issues and Status of AR > 60 days

• Added Part-time Assistant Controller to Elevate the Department’s skill set

• Implemented Harbor Compliance Software

FINANCE / 2024 ACCOMPLISHMENTS



• $107.5M in Sales!
• 3 Sectors exceeded sales goals
• 798 New Projects Won, including: 

• LAUSD - $8M
• WVUM Berkeley >$4M
• Compass Data Centers >$8.5M

• Brand Re-Alignment!
• Website Development Prep + Launch
• Diverse Partnerships Development
• Accounts – Net Promoter Score
• Marketing Budget – On Target
• CRM Improvements
• Strategy and Development – Team Growth

MARKETING / 2024 ACCOMPLISHMENTS



FIRM SALES OVERVIEW / HOW ARE WE DOING?



• Hired/Onboarded 72 Hires
• Completed Workplace Violence Prevention Training in CA
• Engaged Pearl Meyer for Compensation Benchmarking
• Modifications to Onboarding Process
• Addition of Verbum Dei Interns in Dallas
• Established & Launched JEDI Pillar Groups
• Activity with Rewards & Recognition Program
• Best & Brightest Places to Work Awards

HUMAN RESOURCES / 2024 ACCOMPLISHMENTS



• Reviewed and Improved Contract Language for Numerous 
Contracts

• Maintained Registrations for Compliance
• Updated/Improved HED Standard Agreements
• Provided Counsel and Guidance to Mitigate Potential Claims:

• West Dallas ISD
• Wacker
• OUSD- El Modena

• Helped Move Several Matters to or Closer to Resolution (BSH 
Monterrey, CDB Veteran’s Homes, Heywood)

LEGAL / 2024 ACCOMPLISHMENTS



• Onboarded/Integrated Denver Office
• Improved Wireless Systems in Multiple Offices
• New Conferencing Capabilities for Bos & Sac
• Enhanced Security Posture
• Added Functionality to CRM
• Migrated Folders System to Egnyte
• Added Embodied Carbon & BI Reporting to Building 

Performance Interface
• Built Initial Fee Buil Up Tool and Framework for 

Planning System

INFORMATION TECHNOLOGY / 2024 ACCOMPLISHMENTS



• Supported the Creation of 646 Revit Files/263 
Projects-Savings 6,460hrs

• Provided PT Symposium for Denver
• Delivered 3 Tech Talks
• Published 22 Articles through PT User Digest
• Published Update for Project Create that Includes 

Customization Options for Sectors
• 5 Updates to HED SEED
• Published 65 Science/Lab Details
• Developed/Released Mechanical Smart Schedules
• 4 Staff Presented at Industry Events

PRACTICE TECHNOLOGY / 2024 ACCOMPLISHMENTS



• Re-aligned Initiatives with HED’s Strategic Plan
• Formed/trained a 6-member Team for Performing Cal Green 

Required LCA’s
• Completed Assessment of Firm’s 2023 Carbon Footprint and 

Procured Portfolio of Carbon Offsets
• Partnered with IT to Add Embodied Carbon Fields to our 2030 

Interface in CRM
• Began Integrated Design Excellence Workshop training 
• Supported a dozen of active or new LEED certifications

SUSTAINABILITY / 2024 ACCOMPLISHMENTS



• Identified Sector Needs for Efficiencies in Early Design
• Established Support Team Members to Streamline Early Design Phase
• Provide a Unified Set of Tools, Plugins & Libraries
• Formed Strategic Group of High Technical Performers from Each Office

• Make Recommendations to DL’s and Ops to Improve Standards to Align with 
Modern Practice

• Creation of Standards for Test Fits
• Creation of Automated Finish Plans
• Creation of LEAN Workflows
• Institute 15 Minute Team Check-ins
• Developed BI Tools to Visualize Performance

DESIGN & TECHNOLOGY STRATEGY / 2024 ACCOMPLISHMENTS



BELIEVE YOU CAN
AND YOU’RE
HALFWAY THERE.
- THEODORE ROOSEVELT



• Market Strategy and Growth - 
$143M Goal

• Integrated Practice 
Development/Value Proposition

• Integrated Scope of Service 
Standards

• Structural
• MEP
• ICT
• Landscape Architecture
• Lab Planning

MARKETING / 2025 FOCUS

• Marketing Collateral – Integrated Services
• Website Development – Q3-Q4 Launch
• Brand Development Evolution
• iFactor Integration with our Sectors
• Bundling Strategy
• Client Intimacy Program



2025 2024 2023

Net Revenue $110,320,000 $94,003,000 $ 81,892,000 

Direct Labor Multiplier 3.17 3.15 2.97 

Chargeability 57.1% 56.7% 54.8%

Net Payroll Multiplier 1.81 1.79 1.63 

Profit before Bonus & Tax 13.75% 9.0% 5.7%

FINANCE / 2025 PLAN



• Efficiency – Focus on use of existing 
Tools and Processes

• Quality – Follow QA Process using 
REVIZTO

• Staff – Consistency & Retention

OPERATIONS / 2025 FOCUS



IFACTOR OVERVIEW



OVERVIEW

At the start of the year, we announced the 
completion of negotiations for a merger with 
Infrastructure Factor Consulting, Inc. 
(iFactor). This partnership between HED and 
iFactor opens doors to enhanced growth and 
collaboration opportunities across Mission 
Critical, Healthcare, Workplace, and 
Entertainment sectors.



• Professional development and growth opportunities 
for talent 

• Synergistic firm cultures, kind culture
• More powerful combined national engineering 

practice
• Talent retention and recruitment
• Strengthens market presence for Mission Critical, 

Healthcare, Workplace, Entertainment
• Access to deeper resources, processes,

and tools

WHY MERGE?



IFACTOR AT A GLANCE

• MEP Engineering

• Controls Design

• Sustainable Design

• Commissioning

• Master Planning



STRATEGIC PLANNING



















PROJECT SHOWCASE



GARFIELD COMMUNITY SCHOOL / REDWOOD CITY, CA





CH2 DATA CENTER / ITASCA, IL





THATCHER YARD / LOS ANGELES, CA





UCLA BOELTER HALL ROBOTICS / LOS ANGELES, CA





WHIRLPOOL / ST. JOSEPH, MI





REGIS JESUIT HIGH SCHOOL SCIENCE & INNOVATION CENTER / AURORA, CO





WVU PRINCETON CANCER CENTER STUDY / PRINCETON, WV





WVU FAIRMONT MASTER PLAN / FAIRMONT, WV





WVU JACKSON EXPANSION / JACKSON, WV





NMDPS / SANTA FE, NM





POINT LOMA NAZARENR UNIVERSITY PHASE III / SAN DIEGO, CA





IHDS CONSERVATORY APARTMENTS / CHICAGO, IL





UC DAVIS CHEMISTRY CAP1R / DAVIS, CA





EL MODENA HIGH SCHOOL AQUATIC CENTER / ORANGE, CA





EL MODENA HIGH SCHOOL SCIENCE CENTER / ORANGE, CA





CITY OF CELINA SENIOR CENTER / CELINA, TX





ULRI-MDRI LABORATORY / SKOKIE, IL
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